Our Call to Action

Opportunity for All
Our Commitment to Every Child

Social and economic policies, like zero-tolerance behavior rules and inequitable school funding mechanisms, have had
disproportionately negative impacts on students of color, especially Black students. Our region is home to some of the best
educational opportunities in the country, yet an alarming number of children in the majority of schools cannot meet grade
level standards. The gaps in academic performance between White students and students of color, and between lower and
higher-income students, are present at nearly every school in the region, indicating systemic issues that must be addressed.
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S

ince our organization was formed, TCCC has focused on learning more
about the state of education in our community, including how children are
performing today, the factors influencing their performance and the history,
relationships and circumstances shaping the response to those factors.

Our Targets

Reading on grade-level by the end of third grade is a significant predictor of high school graduation and
college success, yet 81% of Black children and 73% of Hispanic children do not meet this milestone.

Student Group

We Can Do Better...

As a community, we must hold ourselves accountable for ensuring EVERY child graduates from high school prepared for either further
education or a career in the modern workforce. While our vision is for 100%, we’ve proposed the following 2025 targets to measure our
progress towards achieving that vision.

7%

Black-White Achievement Gap

Core Indicator
Kindergarten readiness
3rd grade reading proficiency
3rd grade math proficiency
8th grade reading proficiency
8th grade math proficiency
On-time high school graduation
Local high school graduates enrolled in 2- or 4- year IHEs
Adults ages 25-64 with postsecondary degrees

Although 40% of public school students in the region are Black, they represent 63% of students suspended.
Of the 10,500 suspensions last year, 6,600 were Black students.

8-in-10 Black students are not proficient in 3rd grade reading, compared to 5-in-10 White students.
9-in-10 Black students are not proficient in 8th grade math, compared to 5-in-10 White students.

2025
85%
85%
85%
85%
85%
95%
85%
50%

As an integral part of each target, gaps in
performance scores between White students
and Black or Hispanic students, and between
lower- and higher-income students, must be at
least cut in half. The elimination of these gaps
is the ultimate goal. In the coming year, we
will work with the community to refine these
targets to ensure they are both ambitious and
achievable.

Last year’s Regional Education Report focused on the state of our education system
as measured by eight core indicators – making clear where we are starting from
and establishing a way to track our community’s progress. This year, in addition
to providing updates on the core indicators and proposing preliminary targets for
2025, the report takes a closer look at our vision statements to see where we stand,
what we’ve learned, what key factors we must address, and what we’re doing to start
moving the needle.

Our Focus

Our Competition
City

Kindergarten Ready

Proficient in
3rd Grade Reading

Proficient in
8th Grade Math

On-time High School
Graduation Rate

Adults 25 to 64 with
2-year degree or higher

Tri-county Region

40%

38%

36%

84%

43%

Austin, TX

53%

61%

72%

89%

48%

Greenville, SC

N/A

40%

38%

84%

38%

Raleigh, NC

70%

75%

86%

81%

53%

Richmond, VA

85%

86%

82%

76%

41%

WHAT YOU CAN DO

School suspensions hurt academic performance and may contribute to up to 20% of the Black-White achievement gap.
Black students are 1.6 times more likely to be suspended from school.

2015
40%
38%
62%
53%
36%
84%
55%
43%

Families as Advocates

• Volunteer to support students with homework, mentoring
or other enrichment experiences.
• Communicate the facts and raise awareness of the need
for systemic change in K-12 education.
• Support the development of an early childhood system to
support young children.
• Hold education leaders accountable for addressing
inequities.

Partners in Education

• Be clear about the outcomes you expect, how they relate
to academic achievement, and how you measure success.
• Strengthen connections with other education partners.
• Participate in TCCC network activities, evaluating your
role against the needs of the entire community.

Business Community

• Be an advocate for reforming the public education system
to become nationally competitive.
• Support early childhood development as the source of
your future workforce.
• Promote and support employee volunteerism and
experiential learning for students.
• Offer accommodating hours, tuition assistance and/or
incentives to encourage employee degree completion.

To learn how you can contribute to this community movement, or for more information on the content within this report, visit www.TriCountyCradleToCareer.org

The Tri-County Cradle to Career Collaborative is a community movement
committed to improving educational outcomes for ALL students.

Our Guiding Principles
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Community Engagement
Directly involving in decision-making those with first-hand experience with
educational barriers, including families, educators and students

Our Partners
•
•
•
•
•
•
•
•
•
•

Families
Students
Educators & administrators
Schools, districts & colleges
Nonprofits
Businesses
Faith based organizations
Civic and philanthropic groups
Elected officials & municipalities
Service providers

Our Path Forward
The evidence is overwhelming - public education in our region is failing to serve
Black, Hispanic and lower-income children, and there is significant room for
improvement for higher-income and White children as well. Adding to the problem,
support service providers in partnerships with schools report insufficient impact on
children’s development and attainment. To address these problems, we must:
• Promote teaching practices and school cultures that address the needs of each
individual child as a ‘whole child’ in order assure that every child is successful;

Cultural Competence
Recognizing, respecting, valuing and integrating varied forms of diversity into the
thoughts, actions, systems and core values of all we do

• Develop a cohesive system of support for our under-resourced children from
infancy through workforce and career readiness;

Equity
Focusing resources on the children who need them most

• Re-allocate resources and change policies and practices that have
disproportionately negative impacts on students of color and contribute to the
achievement gap; and
• Pay closer attention to leadership requirements and fidelity of implementation
by school districts and support providers alike in future collaborations.
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Every child will be prepared for school.
40%

proficient in social and
emotional development

Every child will be supported in and out of school.
3,550

The absence of a cohesive system of support for our under-resourced children prior to kindergarten leaves many to start school socially, emotionally
and academically unprepared. For each dollar invested in early childhood development, society saves $7 in future costs. Investments in kindergarten
readiness by every sector of our community support life-long learning and more successful outcomes for all children.

students need
support in 3rd
grade reading

990

in 3rd grade
math

2-of-3

(4,066 of 6,070)
under-resourced 4 year olds were
not served by a publicly-funded early
childhood education program in 2014.

Strong connections between families and
schools can positively influence student
achievement. As part of their commitment
to addressing the whole child, schools like
Meeting Street Elementary @Brentwood
connect families with schools by reaching
out one family at a time, offering off-hour
appointments, and providing activities for
the entire family
that include
transportation
assistance, meals
and childcare.

in 8th grade
math

38%

proficient
in 3rd grade
reading

62%

Toxic stress due to prolonged exposure to
childhood adversities like: living in extreme
family poverty; living in disenfranchised,
unsafe neighborhoods; and/or experience
with abuse, trauma and neglect adversely
affect physical and social-emotional
development and academic performance.
About half of the kindergarteners in our
region live with such stress daily.

Trident United Way (Links), Charleston Promise Neighborhood and some school districts
are demonstrating the courage to publicly share where their results fall short and to make
changes to become more effective.

Resources have been invested in our community to support children in many schools, yet
gaps exist in the delivery of services. The concentration of services in select areas and in
limited grades leaves some children without the supports they need to improve and others
without the supports needed to maintain improvements.

Extended learning time that’s tied to classroom learning can help reduce out-of-school learning
loss and improve academic achievement. Common barriers to enrollment include cost of
attendance, transportation, and program hours that don’t meet the needs of working families.

The lack of relationships among support providers
and with schools often leads to duplication of services
and missed opportunities for collaboration and shared
learning. Many families are unaware of services offered
in their neighborhoods, other communities and districts,
preventing students from receiving the continuous and
consistent supports that could benefit them the most.

13% of SC children participate
in an afterschool program
51% would be enrolled if a program were available to them
Source: America After 3PM

Children who change schools frequently are often those who struggle the most. The negative
impacts of this upheaval can be reduced if districts and service providers work together to provide
continuous support and consistent adult relationships as children move from one school to another.

WHAT WE’RE DOING
A regional volunteer coordination project (pending funding) aims to help schools
recruit, train and place volunteers. The project is expected to more effectively
match schools in need with volunteers to provide mentoring, homework help,
career guidance and other supports.

2 in 3 schools need more qualified volunteers

An Extended Learning Time Network is in the early phases of
development, with plans to seek the participation of additional
providers. Among preliminary topics the group intends to
explore are program evaluation, enrichment programming,
capacity building and equity of access to opportunities.

in 3rd grade
math

53%

in 8th grade
reading

36%

in 8th grade
math

Many of the persistent problems in our education system are the result of inequities. Allocating resources to address socioeconomic and other
disparities will benefit ALL children. Policies and practices that have proven successful in closing the opportunity gap must be identified, implemented
and maintained with fidelity. Opportunity and achievement gaps are more likely to close when classrooms, schools and districts consistently offer a
culture of high expectations and support for the success of the whole child as an integral part of teaching and learning.

KEY FACTORS

WHAT WE’RE DOING
A Kindergarten Readiness Network (convened by Trident United Way) has gathered
and used data and research to understand child development issues present in the local
community. The group continues to show strong leadership in identifying and engaging
partners, with plans to undertake specific projects with the input and involvement of
families, caregivers and other service providers.
Visit www.TriCountyCradleToCareer.org to get involved.

2,790

Every child will succeed academically.

Children need continuous, consistent support in the classroom and out of school to meet grade level standards. Too many schools
fail to offer a level of academic rigor and a culture of high expectations, exceptional leadership and autonomy with accountability
that weave together instruction with supports to benefit the whole child. Partnerships involving schools and non-profits that aim
to provide outside services are not meeting their own expectations.

KEY FACTORS
Children’s early years form the foundation for
their academic and social success, and those
that start kindergarten developmentally
behind tend to stay behind. All children,
especially our most under-resourced,
need equitable access to early learning
opportunities, high-quality childcare, a
consistent medical
home, and early
intervention for
developmental
issues so they
can start
school ready.

1,850

in 8th grade
reading

Every child will graduate from high school prepared for employment in the
modern workforce or postsecondary degree or credential completion.

84%

on-time high school
graduation rate

55%

20%

2009

28%

2014

While all tri-county children declined in reading
proficiency between 3rd and 8th grades , Black students
declined at nearly three times the rate of White students:
3rd Grade Reading
Proficiency in 2009

90% 70%
White

Black

8th Grade Reading
Proficiency in 2014

83% 55%
White

More than 3-in-5 8th graders
are not ready for high school
math, and 20% of local high
school graduates didn’t pass
math and computer science classes
their freshman year of college in 2014. An
inventory of academic services revealed an
unmet need for students who are behind in math.

Black

of adults 25-64 hold an
associate’s degree or higher

KEY FACTORS
As South Carolina continues to refine subject and grade
level standards, state-mandated student assessments
also continue to change. Changes to the assessments make
year to year comparisons difficult and can expose students
and educators to a constant state of flux. Students in 3rd
to 8th grades will have taken 3 different reading and math
assessments in 3 years by the end of the 2015-2016 school year.
Future assessments must be consistent and comparable to
national standards in order to be meaningful.
Long-time education reform efforts by the NAACP, ACLU and
others have been joined in recent years by new community
groups like the Quality Education Partnership, The Coalition
– People United, and the Movement for Effective Schools with
similar calls for school reform.

For every 100 students in the Class of 2009

In 2016, TCCC will form a literacy network
to address the reading proficiency challenges
evident in early grades that continue
to impact student learning across the
continuum.

2-of-3 are not college ready
(11th grade ACT)

75

graduate
= 2 students

38

enroll in
postsecondary

Businesses and schools working
together to offer apprenticeships,
internships and other practical
work experiences can help enable
students to graduate prepared for
success in the modern workforce.

14

10 graduated on-time from a four year
college & 4 from a two-year college

3-in-10 local students enrolling in 4-year degree
programs failed college math placement exams.
9-in-10 local students attending Trident Technical College
need math remediation.

1-of-3 are not work ready
(qualified for 65% of the jobs
in the Work Keys database)

Barriers to college are high for undocumented students
who have attended public schools and earned high school
diplomas in our region. South Carolina not only prohibits
state-funded tuition assistance and in-state tuition for
undocumented immigrants, state law bans undocumented
students from attending any state colleges or technical school.

WHAT WE’RE DOING

WHAT WE’RE DOING
District and college leaders have formed
a Math Pathways team dedicated to
understanding and addressing the systemic
problems that cause students to fall short of
math proficiency standards and to remain
behind through postsecondary education.
Visit www.TriCountyCradleToCareer.org to
get involved.

43%

While we should applaud the continued rise in graduation rates, too many of today’s graduates simply cannot meet local workforce demands. A regional
talent study found a need for 25,000 degreed and/or credentialed candidates to fill gaps in key growth sectors by 2018. To address these workforce
demands, student support beyond high school graduation and through credentialing and/or postsecondary degree completion must be provided.

KEY FACTORS
The Black/White achievement gap in reading
grew for the Class of 2018 (SCPASS)

of graduates enrolled in a
2- or 4-year institution of
higher education in the fall

TCCC’s High School Graduation
Network (convened by the
Charleston Metro Chamber
of Commerce) reviewed data
associated with students at risk
of dropping out and conducted interviews with many
high school principals and guidance counselors.
Visit www.TriCountyCradleToCareer.org to get involved.

Regional non-profit colleges and business
representatives have formed an Adult
Learners Project Team to attract adults
back to school to complete their 2- or
4-year degrees.

In an effort to understand barriers facing students from
college admission to completion, the Postsecondary
Education Consortium inventoried programs intended
to support low-income, first generation and other
student cohorts.
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Every child will be supported in and out of school.
3,550
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achievement. As part of their commitment
to addressing the whole child, schools like
Meeting Street Elementary @Brentwood
connect families with schools by reaching
out one family at a time, offering off-hour
appointments, and providing activities for
the entire family
that include
transportation
assistance, meals
and childcare.

in 8th grade
math

38%

proficient
in 3rd grade
reading

62%

Toxic stress due to prolonged exposure to
childhood adversities like: living in extreme
family poverty; living in disenfranchised,
unsafe neighborhoods; and/or experience
with abuse, trauma and neglect adversely
affect physical and social-emotional
development and academic performance.
About half of the kindergarteners in our
region live with such stress daily.

Trident United Way (Links), Charleston Promise Neighborhood and some school districts
are demonstrating the courage to publicly share where their results fall short and to make
changes to become more effective.

Resources have been invested in our community to support children in many schools, yet
gaps exist in the delivery of services. The concentration of services in select areas and in
limited grades leaves some children without the supports they need to improve and others
without the supports needed to maintain improvements.

Extended learning time that’s tied to classroom learning can help reduce out-of-school learning
loss and improve academic achievement. Common barriers to enrollment include cost of
attendance, transportation, and program hours that don’t meet the needs of working families.

The lack of relationships among support providers
and with schools often leads to duplication of services
and missed opportunities for collaboration and shared
learning. Many families are unaware of services offered
in their neighborhoods, other communities and districts,
preventing students from receiving the continuous and
consistent supports that could benefit them the most.

13% of SC children participate
in an afterschool program
51% would be enrolled if a program were available to them
Source: America After 3PM

Children who change schools frequently are often those who struggle the most. The negative
impacts of this upheaval can be reduced if districts and service providers work together to provide
continuous support and consistent adult relationships as children move from one school to another.

WHAT WE’RE DOING
A regional volunteer coordination project (pending funding) aims to help schools
recruit, train and place volunteers. The project is expected to more effectively
match schools in need with volunteers to provide mentoring, homework help,
career guidance and other supports.

2 in 3 schools need more qualified volunteers

An Extended Learning Time Network is in the early phases of
development, with plans to seek the participation of additional
providers. Among preliminary topics the group intends to
explore are program evaluation, enrichment programming,
capacity building and equity of access to opportunities.

in 3rd grade
math

53%

in 8th grade
reading

36%

in 8th grade
math

Many of the persistent problems in our education system are the result of inequities. Allocating resources to address socioeconomic and other
disparities will benefit ALL children. Policies and practices that have proven successful in closing the opportunity gap must be identified, implemented
and maintained with fidelity. Opportunity and achievement gaps are more likely to close when classrooms, schools and districts consistently offer a
culture of high expectations and support for the success of the whole child as an integral part of teaching and learning.

KEY FACTORS

WHAT WE’RE DOING
A Kindergarten Readiness Network (convened by Trident United Way) has gathered
and used data and research to understand child development issues present in the local
community. The group continues to show strong leadership in identifying and engaging
partners, with plans to undertake specific projects with the input and involvement of
families, caregivers and other service providers.
Visit www.TriCountyCradleToCareer.org to get involved.

2,790

Every child will succeed academically.

Children need continuous, consistent support in the classroom and out of school to meet grade level standards. Too many schools
fail to offer a level of academic rigor and a culture of high expectations, exceptional leadership and autonomy with accountability
that weave together instruction with supports to benefit the whole child. Partnerships involving schools and non-profits that aim
to provide outside services are not meeting their own expectations.

KEY FACTORS
Children’s early years form the foundation for
their academic and social success, and those
that start kindergarten developmentally
behind tend to stay behind. All children,
especially our most under-resourced,
need equitable access to early learning
opportunities, high-quality childcare, a
consistent medical
home, and early
intervention for
developmental
issues so they
can start
school ready.

1,850

in 8th grade
reading

Every child will graduate from high school prepared for employment in the
modern workforce or postsecondary degree or credential completion.

84%

on-time high school
graduation rate

55%

20%

2009

28%

2014

While all tri-county children declined in reading
proficiency between 3rd and 8th grades , Black students
declined at nearly three times the rate of White students:
3rd Grade Reading
Proficiency in 2009

90% 70%
White

Black

8th Grade Reading
Proficiency in 2014

83% 55%
White

More than 3-in-5 8th graders
are not ready for high school
math, and 20% of local high
school graduates didn’t pass
math and computer science classes
their freshman year of college in 2014. An
inventory of academic services revealed an
unmet need for students who are behind in math.

Black

of adults 25-64 hold an
associate’s degree or higher

KEY FACTORS
As South Carolina continues to refine subject and grade
level standards, state-mandated student assessments
also continue to change. Changes to the assessments make
year to year comparisons difficult and can expose students
and educators to a constant state of flux. Students in 3rd
to 8th grades will have taken 3 different reading and math
assessments in 3 years by the end of the 2015-2016 school year.
Future assessments must be consistent and comparable to
national standards in order to be meaningful.
Long-time education reform efforts by the NAACP, ACLU and
others have been joined in recent years by new community
groups like the Quality Education Partnership, The Coalition
– People United, and the Movement for Effective Schools with
similar calls for school reform.

For every 100 students in the Class of 2009

In 2016, TCCC will form a literacy network
to address the reading proficiency challenges
evident in early grades that continue
to impact student learning across the
continuum.

2-of-3 are not college ready
(11th grade ACT)

75

graduate
= 2 students

38

enroll in
postsecondary

Businesses and schools working
together to offer apprenticeships,
internships and other practical
work experiences can help enable
students to graduate prepared for
success in the modern workforce.

14

10 graduated on-time from a four year
college & 4 from a two-year college

3-in-10 local students enrolling in 4-year degree
programs failed college math placement exams.
9-in-10 local students attending Trident Technical College
need math remediation.

1-of-3 are not work ready
(qualified for 65% of the jobs
in the Work Keys database)

Barriers to college are high for undocumented students
who have attended public schools and earned high school
diplomas in our region. South Carolina not only prohibits
state-funded tuition assistance and in-state tuition for
undocumented immigrants, state law bans undocumented
students from attending any state colleges or technical school.

WHAT WE’RE DOING

WHAT WE’RE DOING
District and college leaders have formed
a Math Pathways team dedicated to
understanding and addressing the systemic
problems that cause students to fall short of
math proficiency standards and to remain
behind through postsecondary education.
Visit www.TriCountyCradleToCareer.org to
get involved.

43%

While we should applaud the continued rise in graduation rates, too many of today’s graduates simply cannot meet local workforce demands. A regional
talent study found a need for 25,000 degreed and/or credentialed candidates to fill gaps in key growth sectors by 2018. To address these workforce
demands, student support beyond high school graduation and through credentialing and/or postsecondary degree completion must be provided.

KEY FACTORS
The Black/White achievement gap in reading
grew for the Class of 2018 (SCPASS)

of graduates enrolled in a
2- or 4-year institution of
higher education in the fall

TCCC’s High School Graduation
Network (convened by the
Charleston Metro Chamber
of Commerce) reviewed data
associated with students at risk
of dropping out and conducted interviews with many
high school principals and guidance counselors.
Visit www.TriCountyCradleToCareer.org to get involved.

Regional non-profit colleges and business
representatives have formed an Adult
Learners Project Team to attract adults
back to school to complete their 2- or
4-year degrees.

In an effort to understand barriers facing students from
college admission to completion, the Postsecondary
Education Consortium inventoried programs intended
to support low-income, first generation and other
student cohorts.

Every child will be prepared for school.
40%

proficient in social and
emotional development

Every child will be supported in and out of school.
3,550

The absence of a cohesive system of support for our under-resourced children prior to kindergarten leaves many to start school socially, emotionally
and academically unprepared. For each dollar invested in early childhood development, society saves $7 in future costs. Investments in kindergarten
readiness by every sector of our community support life-long learning and more successful outcomes for all children.

students need
support in 3rd
grade reading

990

in 3rd grade
math

2-of-3

(4,066 of 6,070)
under-resourced 4 year olds were
not served by a publicly-funded early
childhood education program in 2014.

Strong connections between families and
schools can positively influence student
achievement. As part of their commitment
to addressing the whole child, schools like
Meeting Street Elementary @Brentwood
connect families with schools by reaching
out one family at a time, offering off-hour
appointments, and providing activities for
the entire family
that include
transportation
assistance, meals
and childcare.
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math

38%

proficient
in 3rd grade
reading

62%

Toxic stress due to prolonged exposure to
childhood adversities like: living in extreme
family poverty; living in disenfranchised,
unsafe neighborhoods; and/or experience
with abuse, trauma and neglect adversely
affect physical and social-emotional
development and academic performance.
About half of the kindergarteners in our
region live with such stress daily.

Trident United Way (Links), Charleston Promise Neighborhood and some school districts
are demonstrating the courage to publicly share where their results fall short and to make
changes to become more effective.

Resources have been invested in our community to support children in many schools, yet
gaps exist in the delivery of services. The concentration of services in select areas and in
limited grades leaves some children without the supports they need to improve and others
without the supports needed to maintain improvements.

Extended learning time that’s tied to classroom learning can help reduce out-of-school learning
loss and improve academic achievement. Common barriers to enrollment include cost of
attendance, transportation, and program hours that don’t meet the needs of working families.

The lack of relationships among support providers
and with schools often leads to duplication of services
and missed opportunities for collaboration and shared
learning. Many families are unaware of services offered
in their neighborhoods, other communities and districts,
preventing students from receiving the continuous and
consistent supports that could benefit them the most.

13% of SC children participate
in an afterschool program
51% would be enrolled if a program were available to them
Source: America After 3PM

Children who change schools frequently are often those who struggle the most. The negative
impacts of this upheaval can be reduced if districts and service providers work together to provide
continuous support and consistent adult relationships as children move from one school to another.

WHAT WE’RE DOING
A regional volunteer coordination project (pending funding) aims to help schools
recruit, train and place volunteers. The project is expected to more effectively
match schools in need with volunteers to provide mentoring, homework help,
career guidance and other supports.

2 in 3 schools need more qualified volunteers

An Extended Learning Time Network is in the early phases of
development, with plans to seek the participation of additional
providers. Among preliminary topics the group intends to
explore are program evaluation, enrichment programming,
capacity building and equity of access to opportunities.
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math

53%

in 8th grade
reading

36%

in 8th grade
math

Many of the persistent problems in our education system are the result of inequities. Allocating resources to address socioeconomic and other
disparities will benefit ALL children. Policies and practices that have proven successful in closing the opportunity gap must be identified, implemented
and maintained with fidelity. Opportunity and achievement gaps are more likely to close when classrooms, schools and districts consistently offer a
culture of high expectations and support for the success of the whole child as an integral part of teaching and learning.

KEY FACTORS

WHAT WE’RE DOING
A Kindergarten Readiness Network (convened by Trident United Way) has gathered
and used data and research to understand child development issues present in the local
community. The group continues to show strong leadership in identifying and engaging
partners, with plans to undertake specific projects with the input and involvement of
families, caregivers and other service providers.
Visit www.TriCountyCradleToCareer.org to get involved.

2,790

Every child will succeed academically.

Children need continuous, consistent support in the classroom and out of school to meet grade level standards. Too many schools
fail to offer a level of academic rigor and a culture of high expectations, exceptional leadership and autonomy with accountability
that weave together instruction with supports to benefit the whole child. Partnerships involving schools and non-profits that aim
to provide outside services are not meeting their own expectations.

KEY FACTORS
Children’s early years form the foundation for
their academic and social success, and those
that start kindergarten developmentally
behind tend to stay behind. All children,
especially our most under-resourced,
need equitable access to early learning
opportunities, high-quality childcare, a
consistent medical
home, and early
intervention for
developmental
issues so they
can start
school ready.

1,850

in 8th grade
reading

Every child will graduate from high school prepared for employment in the
modern workforce or postsecondary degree or credential completion.

84%

on-time high school
graduation rate

55%

20%

2009

28%

2014

While all tri-county children declined in reading
proficiency between 3rd and 8th grades , Black students
declined at nearly three times the rate of White students:
3rd Grade Reading
Proficiency in 2009

90% 70%
White

Black

8th Grade Reading
Proficiency in 2014

83% 55%
White

More than 3-in-5 8th graders
are not ready for high school
math, and 20% of local high
school graduates didn’t pass
math and computer science classes
their freshman year of college in 2014. An
inventory of academic services revealed an
unmet need for students who are behind in math.

Black

of adults 25-64 hold an
associate’s degree or higher

KEY FACTORS
As South Carolina continues to refine subject and grade
level standards, state-mandated student assessments
also continue to change. Changes to the assessments make
year to year comparisons difficult and can expose students
and educators to a constant state of flux. Students in 3rd
to 8th grades will have taken 3 different reading and math
assessments in 3 years by the end of the 2015-2016 school year.
Future assessments must be consistent and comparable to
national standards in order to be meaningful.
Long-time education reform efforts by the NAACP, ACLU and
others have been joined in recent years by new community
groups like the Quality Education Partnership, The Coalition
– People United, and the Movement for Effective Schools with
similar calls for school reform.

For every 100 students in the Class of 2009

In 2016, TCCC will form a literacy network
to address the reading proficiency challenges
evident in early grades that continue
to impact student learning across the
continuum.

2-of-3 are not college ready
(11th grade ACT)

75

graduate
= 2 students

38

enroll in
postsecondary

Businesses and schools working
together to offer apprenticeships,
internships and other practical
work experiences can help enable
students to graduate prepared for
success in the modern workforce.

14

10 graduated on-time from a four year
college & 4 from a two-year college

3-in-10 local students enrolling in 4-year degree
programs failed college math placement exams.
9-in-10 local students attending Trident Technical College
need math remediation.

1-of-3 are not work ready
(qualified for 65% of the jobs
in the Work Keys database)

Barriers to college are high for undocumented students
who have attended public schools and earned high school
diplomas in our region. South Carolina not only prohibits
state-funded tuition assistance and in-state tuition for
undocumented immigrants, state law bans undocumented
students from attending any state colleges or technical school.

WHAT WE’RE DOING

WHAT WE’RE DOING
District and college leaders have formed
a Math Pathways team dedicated to
understanding and addressing the systemic
problems that cause students to fall short of
math proficiency standards and to remain
behind through postsecondary education.
Visit www.TriCountyCradleToCareer.org to
get involved.

43%

While we should applaud the continued rise in graduation rates, too many of today’s graduates simply cannot meet local workforce demands. A regional
talent study found a need for 25,000 degreed and/or credentialed candidates to fill gaps in key growth sectors by 2018. To address these workforce
demands, student support beyond high school graduation and through credentialing and/or postsecondary degree completion must be provided.

KEY FACTORS
The Black/White achievement gap in reading
grew for the Class of 2018 (SCPASS)

of graduates enrolled in a
2- or 4-year institution of
higher education in the fall

TCCC’s High School Graduation
Network (convened by the
Charleston Metro Chamber
of Commerce) reviewed data
associated with students at risk
of dropping out and conducted interviews with many
high school principals and guidance counselors.
Visit www.TriCountyCradleToCareer.org to get involved.

Regional non-profit colleges and business
representatives have formed an Adult
Learners Project Team to attract adults
back to school to complete their 2- or
4-year degrees.

In an effort to understand barriers facing students from
college admission to completion, the Postsecondary
Education Consortium inventoried programs intended
to support low-income, first generation and other
student cohorts.

Every child will be prepared for school.
40%

proficient in social and
emotional development

Every child will be supported in and out of school.
3,550

The absence of a cohesive system of support for our under-resourced children prior to kindergarten leaves many to start school socially, emotionally
and academically unprepared. For each dollar invested in early childhood development, society saves $7 in future costs. Investments in kindergarten
readiness by every sector of our community support life-long learning and more successful outcomes for all children.

students need
support in 3rd
grade reading

990
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math

2-of-3

(4,066 of 6,070)
under-resourced 4 year olds were
not served by a publicly-funded early
childhood education program in 2014.

Strong connections between families and
schools can positively influence student
achievement. As part of their commitment
to addressing the whole child, schools like
Meeting Street Elementary @Brentwood
connect families with schools by reaching
out one family at a time, offering off-hour
appointments, and providing activities for
the entire family
that include
transportation
assistance, meals
and childcare.
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Toxic stress due to prolonged exposure to
childhood adversities like: living in extreme
family poverty; living in disenfranchised,
unsafe neighborhoods; and/or experience
with abuse, trauma and neglect adversely
affect physical and social-emotional
development and academic performance.
About half of the kindergarteners in our
region live with such stress daily.

Trident United Way (Links), Charleston Promise Neighborhood and some school districts
are demonstrating the courage to publicly share where their results fall short and to make
changes to become more effective.

Resources have been invested in our community to support children in many schools, yet
gaps exist in the delivery of services. The concentration of services in select areas and in
limited grades leaves some children without the supports they need to improve and others
without the supports needed to maintain improvements.

Extended learning time that’s tied to classroom learning can help reduce out-of-school learning
loss and improve academic achievement. Common barriers to enrollment include cost of
attendance, transportation, and program hours that don’t meet the needs of working families.

The lack of relationships among support providers
and with schools often leads to duplication of services
and missed opportunities for collaboration and shared
learning. Many families are unaware of services offered
in their neighborhoods, other communities and districts,
preventing students from receiving the continuous and
consistent supports that could benefit them the most.

13% of SC children participate
in an afterschool program
51% would be enrolled if a program were available to them
Source: America After 3PM

Children who change schools frequently are often those who struggle the most. The negative
impacts of this upheaval can be reduced if districts and service providers work together to provide
continuous support and consistent adult relationships as children move from one school to another.

WHAT WE’RE DOING
A regional volunteer coordination project (pending funding) aims to help schools
recruit, train and place volunteers. The project is expected to more effectively
match schools in need with volunteers to provide mentoring, homework help,
career guidance and other supports.

2 in 3 schools need more qualified volunteers

An Extended Learning Time Network is in the early phases of
development, with plans to seek the participation of additional
providers. Among preliminary topics the group intends to
explore are program evaluation, enrichment programming,
capacity building and equity of access to opportunities.
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Many of the persistent problems in our education system are the result of inequities. Allocating resources to address socioeconomic and other
disparities will benefit ALL children. Policies and practices that have proven successful in closing the opportunity gap must be identified, implemented
and maintained with fidelity. Opportunity and achievement gaps are more likely to close when classrooms, schools and districts consistently offer a
culture of high expectations and support for the success of the whole child as an integral part of teaching and learning.

KEY FACTORS

WHAT WE’RE DOING
A Kindergarten Readiness Network (convened by Trident United Way) has gathered
and used data and research to understand child development issues present in the local
community. The group continues to show strong leadership in identifying and engaging
partners, with plans to undertake specific projects with the input and involvement of
families, caregivers and other service providers.
Visit www.TriCountyCradleToCareer.org to get involved.

2,790

Every child will succeed academically.

Children need continuous, consistent support in the classroom and out of school to meet grade level standards. Too many schools
fail to offer a level of academic rigor and a culture of high expectations, exceptional leadership and autonomy with accountability
that weave together instruction with supports to benefit the whole child. Partnerships involving schools and non-profits that aim
to provide outside services are not meeting their own expectations.

KEY FACTORS
Children’s early years form the foundation for
their academic and social success, and those
that start kindergarten developmentally
behind tend to stay behind. All children,
especially our most under-resourced,
need equitable access to early learning
opportunities, high-quality childcare, a
consistent medical
home, and early
intervention for
developmental
issues so they
can start
school ready.

1,850

in 8th grade
reading

Every child will graduate from high school prepared for employment in the
modern workforce or postsecondary degree or credential completion.

84%

on-time high school
graduation rate

55%

20%

2009

28%

2014

While all tri-county children declined in reading
proficiency between 3rd and 8th grades , Black students
declined at nearly three times the rate of White students:
3rd Grade Reading
Proficiency in 2009

90% 70%
White

Black

8th Grade Reading
Proficiency in 2014

83% 55%
White

More than 3-in-5 8th graders
are not ready for high school
math, and 20% of local high
school graduates didn’t pass
math and computer science classes
their freshman year of college in 2014. An
inventory of academic services revealed an
unmet need for students who are behind in math.

Black

of adults 25-64 hold an
associate’s degree or higher

KEY FACTORS
As South Carolina continues to refine subject and grade
level standards, state-mandated student assessments
also continue to change. Changes to the assessments make
year to year comparisons difficult and can expose students
and educators to a constant state of flux. Students in 3rd
to 8th grades will have taken 3 different reading and math
assessments in 3 years by the end of the 2015-2016 school year.
Future assessments must be consistent and comparable to
national standards in order to be meaningful.
Long-time education reform efforts by the NAACP, ACLU and
others have been joined in recent years by new community
groups like the Quality Education Partnership, The Coalition
– People United, and the Movement for Effective Schools with
similar calls for school reform.

For every 100 students in the Class of 2009

In 2016, TCCC will form a literacy network
to address the reading proficiency challenges
evident in early grades that continue
to impact student learning across the
continuum.

2-of-3 are not college ready
(11th grade ACT)

75

graduate
= 2 students

38

enroll in
postsecondary

Businesses and schools working
together to offer apprenticeships,
internships and other practical
work experiences can help enable
students to graduate prepared for
success in the modern workforce.

14

10 graduated on-time from a four year
college & 4 from a two-year college

3-in-10 local students enrolling in 4-year degree
programs failed college math placement exams.
9-in-10 local students attending Trident Technical College
need math remediation.

1-of-3 are not work ready
(qualified for 65% of the jobs
in the Work Keys database)

Barriers to college are high for undocumented students
who have attended public schools and earned high school
diplomas in our region. South Carolina not only prohibits
state-funded tuition assistance and in-state tuition for
undocumented immigrants, state law bans undocumented
students from attending any state colleges or technical school.

WHAT WE’RE DOING

WHAT WE’RE DOING
District and college leaders have formed
a Math Pathways team dedicated to
understanding and addressing the systemic
problems that cause students to fall short of
math proficiency standards and to remain
behind through postsecondary education.
Visit www.TriCountyCradleToCareer.org to
get involved.

43%

While we should applaud the continued rise in graduation rates, too many of today’s graduates simply cannot meet local workforce demands. A regional
talent study found a need for 25,000 degreed and/or credentialed candidates to fill gaps in key growth sectors by 2018. To address these workforce
demands, student support beyond high school graduation and through credentialing and/or postsecondary degree completion must be provided.

KEY FACTORS
The Black/White achievement gap in reading
grew for the Class of 2018 (SCPASS)

of graduates enrolled in a
2- or 4-year institution of
higher education in the fall

TCCC’s High School Graduation
Network (convened by the
Charleston Metro Chamber
of Commerce) reviewed data
associated with students at risk
of dropping out and conducted interviews with many
high school principals and guidance counselors.
Visit www.TriCountyCradleToCareer.org to get involved.

Regional non-profit colleges and business
representatives have formed an Adult
Learners Project Team to attract adults
back to school to complete their 2- or
4-year degrees.

In an effort to understand barriers facing students from
college admission to completion, the Postsecondary
Education Consortium inventoried programs intended
to support low-income, first generation and other
student cohorts.

Our Call to Action

Opportunity for All
Our Commitment to Every Child

Social and economic policies, like zero-tolerance behavior rules and inequitable school funding mechanisms, have had
disproportionately negative impacts on students of color, especially Black students. Our region is home to some of the best
educational opportunities in the country, yet an alarming number of children in the majority of schools cannot meet grade
level standards. The gaps in academic performance between White students and students of color, and between lower and
higher-income students, are present at nearly every school in the region, indicating systemic issues that must be addressed.

ALL TRI-COUNTY

Not Reading at 3rd
Grade level

Not Ready for High
School Math

Not Work Ready in
Applied Math

Not Ready for
College Math

Adults 25+,
Without a High
School Diploma

62%

66%

31%

74%

11%

BLACK

81%

87%

56%

94%

17%

HISPANIC

73%

76%

37%

79%

38%

WHITE

49%

50%

16%

62%

S

ince our organization was formed, TCCC has focused on learning more
about the state of education in our community, including how children are
performing today, the factors influencing their performance and the history,
relationships and circumstances shaping the response to those factors.

Our Targets

Reading on grade-level by the end of third grade is a significant predictor of high school graduation and
college success, yet 81% of Black children and 73% of Hispanic children do not meet this milestone.

Student Group

We Can Do Better...

As a community, we must hold ourselves accountable for ensuring EVERY child graduates from high school prepared for either further
education or a career in the modern workforce. While our vision is for 100%, we’ve proposed the following 2025 targets to measure our
progress towards achieving that vision.

7%

Black-White Achievement Gap

Core Indicator
Kindergarten readiness
3rd grade reading proficiency
3rd grade math proficiency
8th grade reading proficiency
8th grade math proficiency
On-time high school graduation
Local high school graduates enrolled in 2- or 4- year IHEs
Adults ages 25-64 with postsecondary degrees

Although 40% of public school students in the region are Black, they represent 63% of students suspended.
Of the 10,500 suspensions last year, 6,600 were Black students.

8-in-10 Black students are not proficient in 3rd grade reading, compared to 5-in-10 White students.
9-in-10 Black students are not proficient in 8th grade math, compared to 5-in-10 White students.

2025
85%
85%
85%
85%
85%
95%
85%
50%

As an integral part of each target, gaps in
performance scores between White students
and Black or Hispanic students, and between
lower- and higher-income students, must be at
least cut in half. The elimination of these gaps
is the ultimate goal. In the coming year, we
will work with the community to refine these
targets to ensure they are both ambitious and
achievable.

Last year’s Regional Education Report focused on the state of our education system
as measured by eight core indicators – making clear where we are starting from
and establishing a way to track our community’s progress. This year, in addition
to providing updates on the core indicators and proposing preliminary targets for
2025, the report takes a closer look at our vision statements to see where we stand,
what we’ve learned, what key factors we must address, and what we’re doing to start
moving the needle.

Our Focus

Our Competition
City

Kindergarten Ready

Proficient in
3rd Grade Reading

Proficient in
8th Grade Math

On-time High School
Graduation Rate

Adults 25 to 64 with
2-year degree or higher

Tri-county Region

40%

38%

36%

84%

43%

Austin, TX

53%

61%

72%

89%

48%

Greenville, SC

N/A

40%

38%

84%

38%

Raleigh, NC

70%

75%

86%

81%

53%

Richmond, VA

85%

86%

82%

76%

41%

WHAT YOU CAN DO

School suspensions hurt academic performance and may contribute to up to 20% of the Black-White achievement gap.
Black students are 1.6 times more likely to be suspended from school.

2015
40%
38%
62%
53%
36%
84%
55%
43%

Families as Advocates

• Volunteer to support students with homework, mentoring
or other enrichment experiences.
• Communicate the facts and raise awareness of the need
for systemic change in K-12 education.
• Support the development of an early childhood system to
support young children.
• Hold education leaders accountable for addressing
inequities.

Partners in Education

• Be clear about the outcomes you expect, how they relate
to academic achievement, and how you measure success.
• Strengthen connections with other education partners.
• Participate in TCCC network activities, evaluating your
role against the needs of the entire community.

Business Community

• Be an advocate for reforming the public education system
to become nationally competitive.
• Support early childhood development as the source of
your future workforce.
• Promote and support employee volunteerism and
experiential learning for students.
• Offer accommodating hours, tuition assistance and/or
incentives to encourage employee degree completion.

To learn how you can contribute to this community movement, or for more information on the content within this report, visit www.TriCountyCradleToCareer.org

The Tri-County Cradle to Career Collaborative is a community movement
committed to improving educational outcomes for ALL students.

Our Guiding Principles
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Special thanks to our donors and members of the TCCC Board of Directors and Community Leadership Council.
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Community Engagement
Directly involving in decision-making those with first-hand experience with
educational barriers, including families, educators and students

Our Partners
•
•
•
•
•
•
•
•
•
•

Families
Students
Educators & administrators
Schools, districts & colleges
Nonprofits
Businesses
Faith based organizations
Civic and philanthropic groups
Elected officials & municipalities
Service providers

Our Path Forward
The evidence is overwhelming - public education in our region is failing to serve
Black, Hispanic and lower-income children, and there is significant room for
improvement for higher-income and White children as well. Adding to the problem,
support service providers in partnerships with schools report insufficient impact on
children’s development and attainment. To address these problems, we must:
• Promote teaching practices and school cultures that address the needs of each
individual child as a ‘whole child’ in order assure that every child is successful;

Cultural Competence
Recognizing, respecting, valuing and integrating varied forms of diversity into the
thoughts, actions, systems and core values of all we do

• Develop a cohesive system of support for our under-resourced children from
infancy through workforce and career readiness;

Equity
Focusing resources on the children who need them most

• Re-allocate resources and change policies and practices that have
disproportionately negative impacts on students of color and contribute to the
achievement gap; and
• Pay closer attention to leadership requirements and fidelity of implementation
by school districts and support providers alike in future collaborations.

